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Guten Tag!
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Welche Geschichte erzählen?





Some good and 
some bad news…





4Q 2018: 0.24 US$/W!



De-coupling is possible!!!







EU PDA programmes

• Innovative financing schemes and programmes developed
thanks to the EU project development assistance programmes

• PDA assists public authorities to prepare, mobilise and launch
investments in EE and RES and to bridge the gap between
planning and implementation of bankable actions





Project Zagreb Energy Efficient City (ZagEE)

Key financial figures:

• Total investment size: 29,3 mil. €

 Refurbishment of public buildings: 26,5 mil. €

 Modernization of public lighting: 2,8 mil. €

• PDA grant:  1,81 mil. €

• Leverage factor (investment/grant ratio): 16,2

Key technical figures:

• Average energy savings: 49% (buildings), 72% (public

lighting)

• RES generation: 290 MWh/year



Achievements so far:

 REScoop-municipality approach: co-investment of 
REScoops and local authorities 

 Ecotraject: cost-covering assistance to citizens with 
deep energy home renovations

 European Cooperative Society: tool for aaggregating 
funds from cooperatives, municipalities, and 
institutional investors, allowing citizens to take 
ownership in local RES and EE projects

 over EUR 30m investment mainly in RES but also EE 
(e.g. "Klimaatscholen 2050" targeting ca. 1500 school 
buildings in BE)

Mobilising European Citizens to Invest in 
Sustainable Energy – REScoop MECISE

• Project partners: 6 renewable 

energy cooperatives 

(REScoops) from 4 different EU 

Member States (BE, ES, UK, 

FR)

• Aim: at least 30 mln EUR 

investment in RES projects 

(wind, PV, biomass, hydro) and 

energy efficiency. 

• Engaging citizens, cooperating 

with local authorities, finding 

innovative financing tools
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Picardie Pass Renovation - targets

© www.pass-renovation.picardie.fr, 2016
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JESSICA Holding Fund Lithuania – snowball effect

© Lithuanian Ministry of Finance, 2016



ELENA Project: Sustainable Tipperary

• Beneficiary: Tipperary Energy Agency

• Start/end: Aug 2017/Jul 2020

• Four areas: 

– Residential EE building renovations (Superhomes)

– Public street lighting, 

– Renewable heating systems 

– Non-residential EE building renovations

• Tailored assistance for various stakeholders –
private homeowners, public entities, SMEs



2006 House of 
Tomorrow 
Shallow 
Retrofit 80 
homes (F to D)

EU SERVE 
project 400
buildings E1 to 
B2 (HES Pilot)

2013-2015 
~1000 fuel 
poverty/ 
Shallow F to E

Super-Homes

D2 to A2/3 
Deep Retrofit

The Conceptualisation of Superhomes
“We’re frustrated with lack of 

depth and continued use of 

fossil fuels. We need deeper, 

faster and renewable retrofit”
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Project details
• Planned investment programme is designed to realise the actions under 

the Tipperary Sustainable Energy Action Plan (SEAP)
• Total amount of eligible investment is estimated at approx.  EUR 38m

– ELENA funding: 1 683 410 EUR eligible (90% = 1 515 069 EUR)
• Investments in most cases will be made by the asset owner

– Only in the case of the off balance sheet renewable heat contracts 
will a third party make the investment 

• High market replication for this ELENA supported investment 
programme, 
– financing of some of the elements relay on the national grant 

scheme (can be achieved and duplicated in any region of Ireland)
– The proposed project itself is an example of market replication of 

another ELENA project, namely PICARDIE PASS. 



Superhomes project

• National scheme for deep retrofitting of
households

• Up to 50% grants

• Designed to implement all cost effective 
retrofit measures in one package

• A warm house, with healthy interior air 
(through excellent ventilation)
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NEWLIGHT

57 cities/municipalities

Total investment: app. 20 Mil. €

EIB contribution: 790.000 €

Implements REGEA on 

behalf of two counties

First ELENA project in Croatia





Recommendations

1. Try to cooperate on regional level
Use regional authorities for bundling process (!)
Availability of skills, technical design capacity, avoid 
‘reinventing the wheel’, reach economies of scale 

2. Use standardized methods/procedures
Lower (perceived) risks, facilitated financing, lower costs of 
auditing and uniform data, existing GIS integration

3. Consider all financial models
EPC, PPP, D&B contracts, leasing, debt financing,… 
Combined financing – ESIF/EFSI !!!



4. Introducing new models of contracting 
in public administration requires time - having 
reference (pilot) projects can help (PPP, EPC…)

5. Communicate with ESCO market players
EPC or PPP projects need to be communicated as 
early as possible – inform market players about 
contract model and tendering process details

6. Financial instruments 
Financial instruments play important role in 
boosting ESCO market when grater number of
projects plane to be executed 

Recommendations (2)



7. Consider smart city aspects, blockchain…
Opportunities - potential revenue sources?

8. Take into account election calendar 
Also, public procurement…

9. Communication, communication, 
communication
Regions/cities/municipalities need to be 
guided/coached, financing is not enough...

Recommendations (3)



Danke!
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